UBND TINH PAK NONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BAN DAN TQC TINH Poc lap - Tu do - Hanh phuc

CHINH SACH CHAT LUQNG
THEO HTQLCL TIEU CHUAN ISO 9001:2015

V61 phuong cham:

“KY CUONG, LIEM CHINH, HANH PONG, SANG TAO, BUT
PHA, HIEU QUA”

Lanh dao clng tap thé can bo, cong chuc, vién chic va ngudi lao dong

Ban Dan toc tinh cam két:

1. Xay dyng doi ngii can bd, cdng chic, vién chic c6 du pham chat

dao duc, gioi chuyén mén nghiép vu dé dam bao cdng viéc duoc giai quyét
hiéu qua, chat lugng cao dung theo quy dinh cua phép luat.

2. Tao diéu kién thuan loi theo yéu cau, nguyén vong chinh dang cta

ca nhan, to chic lién quan dén cac giao dich hanh chinh.

3. Tat ca tha tuc hanh chinh duoc cdng khai minh bach, xtr 1y dung

theo cac yéu cau van ban phap quy lién quan.

4. Ap dung, duy tri c6 hiéu qua va khdng nging cai tién hé thong quan

ly chat lugng theo tiéu chuan 1SO 9001:2015 tai don vi.

Dak Nong, ngay 28 thang 02 nam 2020
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UBND TINH DPAK NONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
BAN DAN TQC TINH Poc lap - Tw do - Hanh phtc

MUC TIEU CHAT LUQNG ]
THEO HTQLCL TIEU CHUAN ISO 9001:2015 NAM 2020

Pé tich cuc thuc hién cam két nhu "Chinh sach chét luong”, Ban Dan
toc tinh Bak Nong cam két thuc hién muc tiéu chat luong sau:

1. Cén bg, cbng chuc, vién chic cua Ban ludn trau ddi, hoc hoi kinh
nghiém, nang cao kien thuc, k§ nang dé hoan thanh tot nhiém vu.

2. Pam bao 100% céan bo, cdng chirc, vién chac chap hanh phép luat
nha nudc, noi quy, quy ché cia co quan; lam viéc ding thoi gian va bao dam
chat Iuong.

3. Cai tien, nang cao chat lugng cdng viéc; thuong xuyén ra soat, don
gian hoa cac thu tuc hanh chinh, giai quyét ding céc yéu cau cong viéc thuoc
chirc nang quy dinh khéng gay phién ha, sach nhicu doi véi cong dan den
lién hé cong viéc.

4. 100% tai liéu, hd so lién quan dén cac quy trinh caa Hé thong tai
liéu noi bo thuong xuyén dugc duy tri, sap xep theo trinh tu, cé danh muc tai
liéu, danh muc ho so.

5. 100% cén b, cong chirc &p dung va van hanh thanh thao H¢ thong
QLCL theo tiéu chuan I1ISO 9001:2015.

Dak Nong, ngay 28 thang 02 nam 2020

Noi nhgn: KT TRUONG BAN
- Lanh dao Ban; PHO TRUONG BAN

- Céc phong BDT;

-Luu: VT
K°’Khét A To



UBND TINH DAK NONG
BAN DAN TOC TINH

KE HOACH

THUC HIEN MUC TIEU CHAT LUQNG NAM 2020

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

Muc tiéu 1: Can b, cong chuc, vién chic cia Ban tham gia day du
cac lop tap huan vé chuyén moén nghiép vu nang cao kién thac, ki nang dé
hoan thanh tot nhiém vu.

Noi C oA = Trach e Ghi
TT dung Cac cong viéc nhigm Theot gian ch
1 Chuan Cbng bo ke hoach thyc hién muc Lanhdao  Thang
bi tiéu chat lugng nam 2020 Coquan  02/2020
- Théng béo ké hoach tap huén
tai can bo cong chirc vién chuc. LA
N A Can bo,
Thuc - Tham gia tat ca cac 16p tap o
AL PR o - cbng y
hien. huan ve chuyén mon nghiép vu .~ °.  Nam 2020
- A s A ~_ chuc, vién
dé nang cao trinh d6 chuyén ,
~ . A X . A chuec.
moén, thuc hién tot nhiém vu
duoc giao.
Lanh dao
, Kiém - Kiém tra theo doi danh sach 0" M3 quy
tra tham gia tap huan cua cac phong A mot lan
phan lién
quan

Muc tiéu 2: bam bao 100% can b, cdng chtc, vién chuc chap hanh
phap luat nha nudc, noi quy, quy ché cua co quan; lam viéc dang thoi gian va
bao dam chat luong.

NI (oA n Trach Thoi | Ghi
TT dur Cac cong viéc o : ,
ung nhiém gian chu
1 |Chuan |Cong bo k& hoach thyc hién| Lanhdao | 10000
bi muc tiéu chat lugng nam 2020 Co quan
- Céan bg, cdng chtrc, vién chac
o |Thuc |chap hanh noi quy, quy chélam| Canbo | Thuong
hién ViéC cua co quan. Cong churc | xuyén
- Trong céac cudc hop co quan




Kiém
tra

lanh dao thuong Xxuyén quén
triét ti cac nhan vién.

- Danh séach can bo cbng chac
tham gia tap huan.

Can bo
Cong chuc

Mbi quy
mot lan

Muc tiéu 3: Ci tién, nang cao chat lwong cdng viéc; Don gian héa cac
tha tuc hanh chinh, giai quyet dung cac yéu cau cbng viéc thudc chire ning
quy dinh khdng gay phién ha, sach nhiéu doi véi cong dan dén lién hé cong

Viéc.
Noi f = Trach e Ghi
TT dung Cac cong viéc nhigm Theot gian ch
Chuan | Cong bd ké hoach thuc hién muc | Lanh dao
1 bi tiéu chat lwong 2020. bo phan 02/2020
- Niém yét cong khai, cap nhat
Ii@n tuc cac thu tuc hanh chinh
dé bao dam tinh minh bach.
- Thuong xuyén ra soat TTHC Thuon
5 Thuc | dé giam thanh phan ho so khong Céc ng
. X e, . . Xuyén
hién can thict, giam thoi gian giai| phong
quyét TTHC
- Nhan hé so dung quy dinh, tra
két qua cho to chuac cong dan
dang theo phiéu hen.
Kiém Dmh ky k.'? m tr%’ da,nh slava U a0k dao | Mbi quy
3 kinh nghiém dé c6 bién phép A ap 1A
tra . . P bo phan mot lan
phong ngura, khac phuc.

~ Muc tiéu 4: 100% tai ligu, ho so lién quan den cac quy trinh cua Hé
thong tai lieu noi b thuong xuyén duoc duy tri, sap xep theo trinh tu, co
danh muc tai liéu, danh muc ho so.

Noi C A . Tréch .. .| Ghi
TT dung Céac cong viéc nhigm Theot gian chi
Chuan |C6ng b ké hoach thuc hién muc Lanh
1|7 AT ; ' ' “7| daobo | 02/2020
bi tiéu chat luong 2020. A
phan
Thee |- Sap §ép ho so tf“ liéu theo danh Cac Thu’c{ng
2 hien muc de tim, dé thay. ohong Xuyén
' - Luu trén hé thong loffice.




Kiém

Pinh ky kiém tra, danh gi va rit
kinh nghiém d€ co bi¢én phap
phong ngtra, khac phuc.

Lanh
dao bo
phan

Mbi quy
mot 1an

Muc tiéu 5:100% can bg, cong chuc ap dung va van hanh thanh thao
Hé thong QLCL theo tiéu chuan 1SO 9001:2015.

N@' A A A TréCh Nt - Gh,i
TT dung Cac cong viéc nhigm Thai gian | chy
Chuan | Cong bd ké hoach thuc hién muc | Lanh dao
Li |tieu chét wong 2020, bo phan | 02/2020
2 |Thuyc |- Hudng dan cac phong ban sap | Van Thuong
hign xep tai liu theo quy dinh. phong Xuyeén
- Ra soat, kiém tra d€ khac phuc
nhitng loi khéng phu hop.
Kiém Dmh ky k.'? m tr%’ da,nh slava U a0k dao | MOi quy
3 kinh nghiém dé co bién phap| . ., At 1A
tra . . P bo phan mot lan
phong ngura, khac phuc.
Dak Nong, ngay 28 thang 02 nam 2020
Noi nhan: KT TRUONG BAN

- Lanh dao Ban;
- Céc phong BDT;

-Luu: VT
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